good ideas
put to good use

New ways of thinking
to get your ideas to fly

AN EXCITING PROGRAM FOR
WORKING WOMEN
Many good ideas that could benefit organisations and the communities they serve never
see the light of day. Research shows that women’s ideas get less attention than men’s
This practical program provides new ways of thinking to help develop and realise the
potential of women's ideas and projects.
The program has been developed and organised by Ruth Spielman and Belgin Besim. Ruth
is a Partner at Ideas at Work and Belgin s an Associate. The program will be facilitated by
Ruth and Belgin, together with three highly skilled women:
« Sandy McDonald, the Story Whisperer
+ Dr Desley Lodwick, GAICD, Coach and Adult Educator
« Claire Edwards, Strategist, Designer and Futurist

This acclaimed program was conducted with local government participants in 2023 in
Melbourne and 2024 in Central NSW. We are now seeking interest to run the program with
participants from a cross section of industries.
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Participants will learn about
~dealing with complesity
the importance of context
- explaining an idea or project through storytelling
the value of psitive deviance
+making acompelling proposal

Benefits to participants
+learning from highly experienced faclators
«new ways of thinking about old problems
~practical actons to apply at work
«improved communication thraugh storytelling,
~having ideas critqued in a supportive environment
~hearing from participants with a range of ideas and projects

Benefits to participants’ organisations
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Who should attend

“I participated in these series
of workshops to get

an idea off the ground, and
with the support and
wisdom from this group of
people, my idea is now
coming to fruition.”

Karin johnson, Team Leader Family
Support Services, Cityof Port Phillp,
participant

“It's rare for a program to
have an immediate, lasting
impact on the way one
operates at work. The tools
and frameworks discussed
have reframed the way |
approach communication and
problem solving in my role at
Council.”

Erin Edgecombe, Human Resources
Manager, Lithgow City Council participant
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SESSION ONE SESSION TWO

STARTING FROM A POSITION OF STORYTELLING AS COMPELLING
STRENGTH COMMUNICATION

Belgin Besim and Ruth Spielman Sandy McDonald

* Introduction to the program
- Stories of your

This session will explore the science behind why
story work i

Run tools essential
o succinct, relevant,

audiences recall and your credibilty. In ths session
you will also complete and tell a story relevant
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Exploring your creativity storytelling process in other situations.

SESSION THREE SESSION FOUR

MAKING PROGRESS ON COMPLEX POSITIVE DEVIANCE
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Ruth will take you through a critiquing process using.
Please also st our vebsite a Complexity Theory process called Ritual Dissent,

deasatwork.comaufor:

Robin Inglsare the partnrs. Belgin Besi s an assariat.



